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The aim of this worksheet is to provide a set of basic benchmarks against which members of clusters can compare their ICT systems.   They are based on standards which most small firms in the commercial sector would regard as the minimum required for running an effective business.   
We found that very few of the organisations in the pilot programme came close to meeting the benchmarks in full.   This suggests that the voluntary sector has a considerable way to go before its ICT systems are up to speed.
General points

· All organisations should have systems which give them the ability to monitor, analyse and report on the work they are doing

· They should all have a relationship with an IT professional which enables them to keep their current systems running smoothly, and provides them with help in developing the way they use ICT to support their front-line activities and to benefit from more effective ways of working.
Basic benchmark requirements for a business-like ICT-enabled organisation
· A local area network – either cabled or wireless.   Windows is well-tested and pretty cheap for charities but other operating systems such as Linux are also possible.
· The ability to share files over the network

· The ability to set levels of permission

· Each PC to be able to access network printer(s) and the internet

· An e-mail system with:-

· a personal e-mail address for each staff member

· spam and virus checks and sender policy framework enabled

Basic benchmark performance requirements for a database system

· Normalised data tables – to ensure that information is kept in a format that can be reported on easily 

· Referential integrity – this ensures that when an item is changed in one place, the change follows through to all parts of the database

· A division between a front end and back end to make it possible to network the database, and to ensure that more than one person can use it at a time, and that it can be updated without taking the system off-line

· A password and security system

· The ability to add in user-generated reports

· An installation routine so that it can easily be added to new machines

· A development path incorporating version control, an error log and bug fixes.

Basic ICT standards for small/medium VCOs 











